OBSOLESCENCE ILLUSTRATED

An enterprise (government agency or private corporation) has decided to use the ground
floor of a downtown building as a customer service area and, as part of its plans for the
space, intends to locate a small gallery there for rotating exhibits. The exhibition area
. may attract some visitors, but the enterprise expects most viewers to be people who have
other business with the customer service staff. The interior designer suggests using a
Custom carpet^ featuring the organization's colors and logo, as a strong and unified public
image for the space,, The specifications for the catpet are developed based on standard
materials available and projected use over, the next 5 years.

CASE 1; Visitor traffic is close to what was forecast, but the carpet wears badly. The
problem is found to be a cleaning agent, used for a short period by a maintenance
contractor, that reacts with the fiber in the pile. After 3 years the carpet must be
replaced,

CASE 2; Visitor traffic far exceeds expectations. The carpet wears well in comparison
with traffic but nevertheless is badly worn after 3 years, at which time the enterprise
decides to replace it.

Cases 1 and 2 are concerned with physical life and failure, caused by maintenance errors
or unanticipated usage, rather than obsolescence,

CASE 3: The enterprise undertakes strategic planning and a reorganisation that result
in substantial changes in corporate image. As part Of this process, a decision is made to
discontinue the exhibitions and convert the ground floor area to offices. The custom
carpet, still in good condition, is removed and junked after only 3 years.

CASE 4: New medical evidence identifies chemicals used in fiber manufacturing as
serious allergens, and the EPA issues regulations effectively banning the use of these
chemicals in applications that bring them in contact with people. The enterprise is
notified by the manufacturer that its custom carpet incorporates these chemicals but that
the regulation exempts materials in place. Noting that there have been no complaints
during the 3 years since the carpet was installed^ the enterprise decides that no
Immediate action is warranted.

Cases 3 and 4 are examples of obsolescence caused: by changes in functional
requirements or regulatory (i,e,, social and political) factors*

"Performance," meaning the facility's ability to provide the shelter and service
for which it is intended, can be measured by any of a variety of parameters,
depending on the particular facility type or subsystem being considered. For
example, roof performance might be characterized by the likelihood that no
leakage will occur, and HVAC systems might be characterized by energy-
efficient use. Measures may also include financial, economic, or sociological